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Business Continuity Management

Corporate risk management.

The target is

* fo Identify those systems and services
that affect critical operations and

* Invest in the establishment of the

necessary mechanisms to achieve a

maximum degree of resilience and

the ability to cope with adverse and

extraordinary circumstances.

CORPORATE RISK MANAGEMENT SYSTEM

development of contingency plans in order to
with any type of disruption and minimise or
counteract such negative effects,
preparation of recovery plans to restore/resume
essential functions, processes and resources o
normal operations,

engagement of necessary resources to secure
continuity of those systems/services within prede
agreed timeframes, and

development of the required procedures and
instructions summarising the actions above.
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BUSINESS CONTINUITY MANAGEMENT

Development of contingency plans in order to deal with any type of
disruption and minimise or counteract such negative effects,

Preparation of recovery plans to restore/resume essential functions,
processes and resources to normal operations,

Engagement of necessary resources to secure confinuity of those
systems/services within predefined agreed timeframes, and

Development of the required procedures
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CORPORATE PERFORMANCE MANAGEMENT AND STAKEHOLDERS ENGAGEMENT

« Corporate performance management

« engages stakeholders in a balanced and respectful
manner,

 includes their requirements and expectations in
developing and implementing its strategy.
Management establishes mechanisms to elicit
stakeholders’ feedback, to which the Management
evaluates and actively responds.

« Corporates performance measure success heavily
relies on its cooperation with its stakeholders




Technical and
technological
changes

cloballzeion eine Trade liberalization -

Facilitation — Security

Global Supply Chain
Management

Environmental
Changing role and awareness - growing
scope of the public responsibility for
sector sustainable
development
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TRANSPORT ENIERERS

\
‘ Business Development
)

‘ Business Vialability

|
’ External Variables Consideration

J
s
Planning

‘ Strategy and Market Development

‘ Regulation and Protection
P

. Funding —Capital leverage
by

/
‘ Socioeconomic Impact Strategy

Dimitriou D. and Sartzetaki M., (2017). Decision
Framework for developing transport logistics hub,
IJERT, Vol 6(1), pp 314-322

Regulatory Framework Competitiveness

Innovation ‘ Artificial Intelligence
q \

Competition in Product Market

‘ New products and Services

‘ ITS development

/
‘ Socioeconomic Impact
V4

Analysis of the Competition

|
[

‘ Monitor Review performance
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ANSPORT ENTERPRISES MA
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PLANNING

CONTROLLING
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Bl=lilal=1"| Define goals

Establish strategies for achieving those
goals

Establish

Develop plans to integrate and
coordinate activities
*Setting goals and plans (how to achieve them)
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Vi@l el Motivate subordinates(lower positions)

Help resolve group conflicts

|nf|Uence Influence individuals or teams as they work

Select Select the most effective communication channel

Deal with employee behavior issues
* Hire, frain, motivate(lead) people
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M @) niTor Monitor activities’ performance

Comp(]re Compare actual performance with the set goals

Evaluate activities’ performance whether things are

EVG'UOTe going as planed

Correct any disturbance to get work back on track and

Correct achieve the set goals

eEnsure all activities are accomplished as planned
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Technical Skills: job-specific knowledge
and techniques needed to proficiently
perform work tasks

Human Skills: ability to work well with
other people both individually and in

agroup

Conceptual Skills: ability to see the
organization as a whole, understand the
relationships among various subunits,
visualize how the organization fits into its
external environment

SARTZETAKI MARIA, ASSISTANT PROFESSOR, DEMOCRITUS UNIVERSITY OF THRACE, DEPT OF ECONOMICS



Business continuity management

building and improving
organizational resilience

Improve capability to recover
quickly and effectively from any

type of disruption, whatever its size
or cause.
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The business continuity management
(BCM) planning process is used to identify
potential risks facing an organization;

Determine how those risks will impact
business operations;

Implement controls and measures
designed to mitigate those risks;

Monitor, test and evaluate the strategic
plan to keep it current
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Transport enterprises need to plan to mitigate and
manage all potentially disruptive events, not just
those related to security.

Bus
CcoO
ma

Tra >
These are valuable tools that may be used to
Ente

identify, analyze and monitor relevant
macroenvironmental factors that have an impact
on organizational operations, as well as on the

airport’s overall competitive environment.

Horizon-scanning frameworks such as the SWOT
(Strengths, Weaknesses, Opportunities, Threats)
analysis and PESTEL (Political, Economic, Social,
Technological, Environmental, Legal) analysis.
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Political

Economical

Envirometnal Technological
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Threat of

substitute

products
and services

Intense
competition

elgelelgligle
power of
different
producers

Bargaining
power of
different

buyers

among
existing
players

Threat of new
entrants
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B _
SWOT ANALYSIS — A TOOL FOR TRANSPORT ENTERPRISES BUSINESS CONTINUITY =

Opportunities Threats
/ (external, positive) (external, negative)
//

Strength-Opportunity strategies Strength-Threats strategies
 Strengths Which of the company's strengths How can you use the company's
(internal, positive) can be used to maximize the strengths to minimize the threats
opportunities you identified? you identified?
Weakness-Opportunity strategies Weakness-Threats strategies
~ Weaknesses What action(s) can you take How can you minimize the
(internal, negative) to minimize the company's company's weaknesses to avoid
weaknesses using the opportunities the threats you identified?
you identified?
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SWOT ANALYSIS — A TOOL FOR TRANSPORT ENTERPRISES BUSINESS CONTINUITY
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SWOT ANALYSIS — A TOOL FOR TRANSPORT ENTERPRISES BUSINESS CONTINUITY
MANAGMENT
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TRANSPORT ENTERPRISES MANAGEMENT
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